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Bonny Downs Community Association 

(BDCA) is a dynamic community-led charity 

that has been serving the residents in the 

London Borough of Newham since 1998. 

Our charity?s motto is, ?working together to 

change lives and transform our 

community?. We strive to make a real and 

lasting difference to the quality of life of 

local people by promoting community 

cohesion, encouraging healthier lifestyles, 

tackling isolation and addressing the root 

causes of poverty. Over t ime, BDCA has 

extended its remit to become a 

mult i-purpose organisation delivering a 

w ide range of high quality yet affordable 

events, activit ies and services through the 4 

local venues that we manage: The Well 

Community Centre, Flanders Playing Field, 

the Bobby Moore Sports Pavilion and the 

Grow Together Be Together Community 

Garden. The vast majority of our team live 

in the neighbourhood that we serve and 

our work benefits members of our 

community from all ages, cultures, religions 

and backgrounds. We also deliver targeted 

projects that address specif ic areas of local 

need: Sports, Youth, Children & Families, 

Food, Elders & their Carers and Poverty 

Response. (Details of our current services, 

events and activit ies are available at 

www.bonnydowns.org). 

BDCA, helping local  
people to CONNECT, be more 

ACTIVE, take t ime to 
REFLECT, keep on LEARNING, 

to GIVE, CELEBRATE more 
of ten and SUPPORT each 

About BDCA
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Chair's Welcome
The growth of our sports project on Flanders Field has led us to install higher perimeter nets 
to stop stray balls inconveniencing our neighbours. Most were grateful and enthusiastic 
about the added protection but for two of our elderly residents it  was a different story. They 
were really disturbed at the installation of one of the tall  supports at the end of their 
garden. After much discussion, we felt that even though the new nets were a big 

improvement, we didn' t want our neighbours to live w ith such disquiet. To keep addit ional expense to a 
minimum, a team of volunteers spent a day digging a 5ft deep hole, mixed three tonnes of concrete and 
moved the post behind a nearby tree. It was hard work and we ached the next day but it  was a good 
team building exercise and a satisfying result. Why did we bother?  Because everyone is important and 
we want people to take precedence over projects. Sometimes this involves inconvenience and cost but, 
where it ' s possible, we aim to go the extra mile in equipping, empowering and inspiring everyone to 
fulf il their God-given potential. It ' s been especially encouraging that so many of the people who've come 
to us for help have returned to work alongside us, passing the benefit on to others. Once again, I'm 
privileged to be working w ith such an amazing team of staff and volunteers in bringing transformation 
and hope to people's lives and our community as a whole!

CEO's message

Our work continues to make a real difference by supporting a 
variety of services that people want and need: tackling 
loneliness by bringing people together, help in finding a job, 
a safe place to play after school, support settling into a new 
life in a new country, and improving health and well-being 

with friends. Like many organisations however we faced significant 
challenges last year, including a fragile economy, increased pressure on the 
sector and continued growth of poverty within our community. Despite this, 
BDCA celebrated important successes: our projects have worked directly 
with over 3,500 individuals and facilitated activities for thousands more,  
over £ 500,000 was invested in charitable activities  and over 60 people have 
been employed through the work of the organisation This success has been 
due to our amazing staff and volunteer team, as well as all our partners and  
funders who help to make our work possible ? A huge thank you to you all. 
So together we?ve made good progress. But we can?t stand still. There is still 
so much to do and so many people who need help and support or want to 
get involved. And so our journey continues, and I am confident of success, 
because BDCA has an important strength: each one of us, and the difference 
we can continue to make when we work together. I hope you enjoy the 
pages to follow which set out highlights from a year of working together to 
change lives and transform our community. 
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David Mann, Chair BDCA.

Peter Laing, CEO, BDCA.
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A vibrant and welcoming place of community connection would be a good way 
to describe The Well Community Centre in East Ham. The centre has continued 
to provide a home for a w ide range of community activit ies, support groups, 
private functions, exercise classes and faith groups. Refurbishment works to the 
lobby have helped to create a bright new community lounge area, which 
complements the newly refurbished community café area. As well as providing a 
space where local residents can meet together and access services, the centre 
also generates income through facilit ies hire, which is reinvested back into the 
work of the charity. 2015 saw the retirement of our long standing Centre 
Manager Linda Knowles, and although The Well w ill be much the poorer for her 
absence, we  send her into retirement w ith our huge admiration and thanks!  

Thanks to a grant from the Asda Foundation, the new ly refurbished Well Café 
offers a bright and welcoming  environment to eat in. The addit ion of a free new 
internet café suite has proved very popular, particularly for those seeking work. 

The Wel l  Centre & Cafe

The Well
Community

Centre
and
Cafe

CONNECT

The café now serves over 180 
low cost healthy meals every 
week. Our recipes use locally 
produced fruit, vegetables and 
herbs grown in our community 
garden. In a bid to help 
improve the eating habits of 
local young people, we  
launched a new ?kids kitchen? 
init iat ive in 2015 which  is 
helping to teach primary school 
children how to prepare 
healthy, nutrit ious meals. Over 
the course of the year the café 
has attracted many volunteers, 
w ith over 20 individuals  
playing an important  role in 
the day to day running of the 
Café . A number of volunteers 
have also completed a Level 2 
Food Safety qualif ication. 



The elders project was given a signif icant boost in December 2014 when we 
were awarded funding from both the Big Lottery Fund and the Esmee 
Fairbairn Foundation to continue delivery of our much needed 
person-centred, holist ic programme for over 50s and their carers. Over the 
past year the project has continued to focus on 4 key areas: reducing isolation 
and loneliness, Improving physical and mental health, Increasing confidence 
and Increasing resilience among older people. An independent evaluation of 
the project in 2015 found that it  was exceeding expectations, w ith 396 
unique project users, 682 activity sessions delivered, 104 volunteering hours 
delivered each week and 418 Advocacy appointments delivered in the past 
year. Our approach to tackling loneliness and isolation has been to bring 
people together by providing a w ide range of social, recreational and 
educational activit ies. In addit ion to our regular weekly activit ies such as 
Coffee morning, games afternoons and dance, we have also organised 11 
Trips (each serving 50 people)  and 2 Holidays (each serving 100 people). 
Particular trip highlights were the ?Turkey and Tinsel? residential and the 
summer trip to Walton on the Naze. Supporting good health & wellbeing 
remains a crucial aspect of the work that we do. Our affordable lunch club 
has seen over 1,000 meals served to older people in 2015, and gentle exercise 
groups such as chair based exercise, Tai-Chi and Yoga have been well 
attended by project users. We have also continued to partner w ith specialist 
healthcare agencies to run health promotion events such as Health MOTs and 
f lu vaccinations. Together w ith partners we also continued to help pilot the 
Newham Clinical Commissioning Group ?Community Prescription? scheme, 
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Elders and Advocacy Projects

Elders 
and

Advocacy
Projects

with community based social and exercise activit ies being prescribed by local GP?s instead of pills. In 
terms of increasing confidence, we have developed a number of new init iat ives through the year, 
including sett ing up a new project steering group and establishing a ?Taking the tablet? IT course to 
develop older peoples digital skills. Our free 1-2-1 advocacy service has continued to provide a vital  
lifeline for elders facing crises such as homelessness, bereavement, f inancial poverty or deteriorating 
health. Our partnership w ith the Alzheimer?s Society has also offered much needed support to local 
Carers of elders w ith Dementia.  In 2016 we are aiming to encourage greater user involvement in 
leading the project, support more older people into volunteering, increase our befriending and 
outreach function and engage w ith more men and BME project users. We w ill also continue seeking 
ways to make our project more sustainable through exploring potential new income generation 
opportunit ies. 

K EEP
LEA RNING
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Poverty
Response
Project

SUPPORT
Poverty Response Project
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Sadly poverty is still on the rise, w ith increasing numbers of local people requiring 
support w ith issues such as homelessness, food poverty, in-work poverty, 
unemployment and debt. Over the year our Poverty Response project has worked 
directly w ith over 300 individuals. Our Purpose and Belonging project has 
focussed on supporting homeless and vulnerably housed people into work 
through a payment by results contract w ith the Government. Since January 2015 
we have had 213 people register w ith us, and have supported 49 of these into 
employment of 16 hours a week or more, an amazing achievement and virtually 
doubling our target of 25 people set by the government.  Without doubt the 
main reason behind this success has been the fantastic partnerships we have 
developed in delivering this project, including w ith the Jobcentre, Skills 
Enterprise, NewWay night shelter, CRI drug and alcohol services,Air Sports, 
Community Nurses and many more. For example by partnering w ith Skills 
Enterprise we have managed to deliver 1to1 advice for over 120 people, w ith a 
further 49 individuals achieving an online ICT qualif ication. We have also 
continued working closely w ith the NEWway Night Shelter Project, helping 19 
homeless people move into accommodation. We have taken a holist ic approach 
to individuals needs and used a range of tools such as complimentary therapies, 
group therapy including mindfulness, gardening opportunit ies and accreditations, 
cooking and nutrit ion advice, basic computer classes and community work 
placements in order to meet the many needs of the individuals we see. Alongside 
the foodbank and lunch we partner Skills Enterprise in giving people advice. This 
year 121 people have received 1:1 advice. We have continued to work in 
partnership w ith Newham Foodbank and Bonny Downs Baptist Church to run a 
weekly foodbank distribution centre and community lunch. In 2015 we provided 
food for 820 people, 330 of whom were children. The Purpose and Belonging 
project is supported by a fantastic team of over 20 volunteers who help w ith 
facilit ies management, job search support, preparing meals, laundry, making 
refreshments, leading group work sessions and much more. A separate volunteer 
team also supports the food bank service, include running the packing room, 
weighing and organising stock, making up parcels, preparing lunch, making tea 
and coffees and collecting food donations. We are incredibly grateful to all our 
volunteers. 
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REFLECT

Food grow ing, composting, pond life, permaculture, a bug hotel and a fully 
functional compost toilet are all features of our amazing community garden 
space in the heart of urban East Ham. The project has very much lived up to its 
name over the past year, w ith an increasing number of people grow ing 
together and being together. A total of 550 people have attended activit ies at 
the community garden over the past year, including a number of well attended 
cross cultural and inter faith events celebrating Eid, Christmas and Diwali. 
Project activit ies have also included volunteer work days, family gardening club, 
Wednesday gardening sessions and the 2015 ?Grow Wild? summer playscheme. 
In 2015 we were delighted to launch a new AQA level 1 Introduction to 
horticulture course delivered from the garden. To date 8 people have qualif ied 
through this scheme and we hope to develop this further in 2016. Our ?Outdoor 
Classroom? service has proved popular w ith the delivery of 23 lessons in which 
pupils can learn about nature, food grow ing and sustainability in an excit ing 
outdoor environment. Maintained largely by volunteers, the project reaped an 
impressive 283.2kg of produce in 2015, worth £ 1523 according to the Capital 
Growth Harvestometer!  This locally grown food has been used in healthy 
cookery classes, meals at The Well Café and donated to local families in need 
through BDCA?s foodbank service. Over 150 people have volunteered to help 
maintain the garden over the past year. The project has continued to expand its 
range of partners, working w ith local residents, schools, Newham Youth 
Offending Team, Skills Enterprise, The Well Café and BDCA?s Children & Families 
and Poverty Response projects. Over the course of 2016 we?re looking forward 
to extending our partnership base and hosting more community celebrations 

events, including interfaith events, 
the 2016 Big Lunch and sharing in 
the celebrations for the Queens 
90th birthday. We would also like 
to develop a new covered area 
w ithin the garden to expand the 
range of activit ies and 
opportunit ies available for local 
people in this unique space. 

Grow Together, Be Together Project

Grow
Together,

Be Together
Project
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Children & Famil ies Project

Children 
&

Families
Project

CELEBRA TE

It has once again been a very busy year for our Children & Families project as we 
work to improve the quality of family life in Newham. The project worked with 
over 900 people across a variety of activities. We have delivered a number of 
intergenerational activities, including a coffee morning, exercise classes and arts & 
crafts activities. This programme attracted 174 users and has been a particularly 
effective way to engage with marginalised families. Our twice weekly toddler 
groups have continued to attract high levels of attendance and support for parents 
to access social contact and develop peer support networks. Once again our 
summer programme proved to be a real highlight with 24 young leaders helping 
to organise a 3 week summer scheme catering for over 150 local children aged 
between 8-14 years, providing a diverse programme of sports, craft, games and 
creative workshops on Flanders Field. ?BDCA after School club? has continued to 
provide OFSTED registered after school and holiday childcare provision for 4 ½ - 11 
year olds. The service has benefited over 100 local families and provided paid 
employment for 13 local residents. Language barriers cause significant 
disadvantage and so we partnered with Skills Enterprise to run creative English 
classes, including regular trips out so the parents can learn useful everyday phrases 
and practise their English in real life settings. Sadly our project has witnessed a 
marked increase in the need for poverty support services for local families. To help 
address this, we have delivered 82 hours of 1-2-1 debt counselling in the 
community. We have also organised a ?Uniform Bank? and clothes swap service 
during our regular activities. Through our partnership with Vicarage Primary School 
we have continued to deliver 1-2-1 advocacy advice, giving support on issues such 
as housing and benefits. Key project partners this year have included Henry Smith 
Charity, Skills Enterprise, Vicarage Primary School, Oliver Thomas Nursery School, 
Cheeky Chimps Toddler Group, Mercers 
Company,  East End Community Foundation, 
Fred Aldis Trust, Awards for All and Transform 
Newham. Looking ahead, we will be focussing 
on improving longer term project sustainability 
so that this important project can continue to 
have an impact going forward. 



11

This i s a Topic Header

Our Sport England funded East Ham Active project really burst into life during 
2015, w ith 857 people taking part in 15 different sports activity sessions 
including walking football, dance, table tennis, cricket and f itness classes. Over 
the course of the project's f irst year, a total of 381 different sports sessions 
lasting at least an hour have been delivered in East Ham. The inclusive project 
activit ies target individuals aged 14+ who do not normally take part in sport or 
physical activity. With Newham being recently named as the least active 
borough in London, the free project activit ies delivered through East Ham 
Active are very much needed in order to improve the health and wellbeing of 
local residents. 
BDCA?s Flanders Field and Bobby Moore Sports Pavilion facilit ies have 
continued to provide a home for a w ide variety of community clubs and teams, 
local schools, colleges and the University of East London. Through the year we 
have continued to work closely w ith Newham Council, Flanders Football Club 
and Newham Cricket club to support the development of strong, local, 
sustainable sports clubs. Thanks to funding from London Marathon Charitable 
Trust, The England and Wales Cricket Board and Newham Council, the Flanders 
Field site has benefitted from fencing improvements and the installation of a 
second cricket square in order to maximise sporting opportunit ies. BDCA have 
also continued to deliver our own low-cost Soccer School every Saturday 
morning, attracting  over 100 4-14 year olds over the course of the year. 
Key project partners this year have included The Renewal Programme (our 
delivery partners for the East Ham Active Project), West Ham United 
Foundation, East Ham Neighbourhood team, East Ham Leisure Centre and 
Newham Council. 
In 2016 the project w ill focus largely on increasing the number of people 
attending activit ies, particularly targeting those who do not normally take part 
in sport or physical activity. 

"THIS IS A PULL QUOTE TO HELP THE 
READER STAY INTERESTED AND 
FOCUSED."Sports
Project

Sports Project
BE 

A CTIVE
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Funded by Newham Council, BDCA?s youth project continued to deliver regular 
activities throughout the year for 11 ? 19 year olds in East Ham. The project has 
sought to provide a place of safety and belonging for young people, deliver a 
range of activities which build young people?s skills, confidence and resilience for 
the future,  and help young people build positive networks and relationships 
within their community. Hosted in the Bobby Moore Sports Pavilion and Flanders 
Field, our team of qualified youth workers delivered 46 positive activity sessions 
including sports tournaments, a tuckshop enterprise project,  games, health & 
beauty, dance, arts & crafts and drama. A total of 214 young people have 
attended the project throughout the year. Highlights have included the summer 
activity programme (in partnership with Sports & Children & Families) as well as 
a Black History Month event which involved food tasting and young people 
learning about historical icons who have paved the way in breaking down 
barriers to success. 
Partners this year have included the Youth Providers Partnership, Newham 
Council, Jack Petchey Foundation, Timebank and Celestia Casting. Plans for the 
year ahead include developing new performing arts opportunities for young 
people, encouraging more girls to attend the sessions, incorporating more 
intergenerational projects and organising a residential for young people. 

Youth 
Project

Youth Project

GIVE
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As w ith most other organisations in the UK we continue to feel the effects of the 
tough economic climate and the many challenges this presents. For the f irst t ime 
in a number of years we made a small operating loss in 2014/15, amounting to 
£ 1,822. Despite this diff icult backdrop we have continued to provide excellent 
services and facilit ies for the benefit of local people and often it is through tough 
t imes that strength is built . For the second year in succession we have been able 
to increase our levels of earned income. 49%  of our total income for the year was 
secured through our various income generating init iat ives. Reducing our reliance 
on grants continues to be crucial to our future sustainability across all service 
areas. The graphs above show a summary of incoming resources and expenditure 
during 2014/15. In order to gain a better understanding of the f inancial affairs of 
BDCA, the full audited f inancial statement should be consulted. If you require a 
copy please contact us or review them on the Charity Commission website. 

Financial  Summary 2014/15
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Case studies and good news stories
Story 1
When Fatima arrived in Newham she could not speak any English and had no 
friends or family here other than her husband who worked long hours. She 
became very low, w ithdrawn and frustrated that she couldn?t f ind work. She 
couldn?t even go to the doctor because she had no one to translate for her. But 
after a few months of attending our conversational English group, Fatima was 
almost unrecognisable ? she had signif icantly improved her English, dramatically 
increased in confidence and made friends w ith the other mums.  She began to 
volunteer at our weekly toddler groups and signed up to our free basic computer 
skills course. She has even led a group of local parents to organise their own 
summer fete!  

Story 2
Amy saw the café and thought it  looked fun so started volunteering w ith us. The 
opening hours of the café f it  very well w ith school t imes, so she is able to 
volunteer whilst her child is at school. Since September Amy has volunteered 
nearly every day, serving and talking to customers, making sure they have 
everything they need. 
Since volunteering she has grown in confidence as she has learnt new skills and 
has been supported by the friendly atmosphere created by the customers and 
staff at The Well. 

Story 3
I am old, wrinkly, lonely and turning into a baby again!  I don?t want my family to 
worry about me and yet I need help. I cannot dress myself easily, my t ights are not 
pulled up properly, washing is diff icult, eating takes me a long while, I feel a 
nuisance and yet I want to be loved and valued. I attend the Well. Wow!  What a 
place. I have been valued, spoken to w ith Dignity, helped and supported, met 
some great life-long friends, and learnt a lot of things. I have had help w ith 
benefits, parking advice, home visits, I have had lots of lovely hot lunches, been 
on some superb trips. I really, really do not know what I would do w ithout the 
Well and the people in this Centre. Thank you and keep up the Good Work. 



Case
Studies 
and 
good 
news 
stories

Story 4
Tahir was part of a trio attending the youth club who were invited to audit ion for 
a role in a drama film that w ill be shown in 2016. Celestia Casting were looking 
for a young male of Asian heritage. To his delight Tahir was successful and has 
now finished his f ilming. Proud Tahir is looking forward to showing his friends and 
family the f ilm and is also now looking for other acting opportunit ies. He is very 
grateful for this opportunity through the youth club as it gave him the experience 
to try something that he had never done before. He has gained confidence, 
experience and life-skills through being part of the project.
 
Story 5
Dear Mark and M ikey, I would just like to pass on my thanks to you both for 
organising the (walking football) tournament today. From my personal point of 
view it is about thirty years plus since I last played in a competit ive match and I 
thought the chance to do that again had long since passed me by. To be able to 
play in something like that was nothing short of fantastic. I thought that the other 
teams involved were all great and a pleasure to play against. It  would be great if  
we could play these tournaments as much as possible.   

Story 6
Baz was referred to us by his job centre advisor. Follow ing a family breakdown Baz 
had found himself homeless and destitute. He was isolated from his family, had 
no income and no work. Baz init ially came to the foodbank, where he received a 
warm welcome, lunch, a food parcel and individual advice on benefits and 
housing. We were able to refer Baz to a local hostel and support him through the 
interview process. Baz moved into accommodation and through support w ith the 
job centre he has attended a number of training courses. Baz is actively seeking 
work and feeling posit ive about his future. Baz now supports us by volunteering 
regularly at Purpose and Belonging and the Foodbank. He helps others w ith their 
online job search, and offers everyone a warm welcome.  Baz says of BDCA, ? You 
have no idea how much you saved me. You were there when no one else was 
there for me. I w ill be forever grateful for all the support and friendship you have 
given to me. You saved my life.? 

Please note that all names have been changed to maintain confidentiality
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Our sincere thanks to:

BDCA Trustees: David Mann (Chair), 

Mark Pease (Secretary), Brian Dexter 
(Treasurer), Connie Chan, Somje Ezeaku, 
Nikki Feltham, Neil Jepson, Matthew 
Porter, Bashir Sundu, Pauline Varughese 
and Matthew Whitehead

BDCA Staff : Peter, Tracey, Jess, George, 
Linda, Sina, Rosa, Kate, Martha, 
Dalvinder, Hardev, Angie, Jonny, Mala, 
Diana, Payal, Karen, M ichelle, Denise, 
Leigh, Elva, Stacey, Sarah, Marie, Kris, 
Andrea, Edith, Tasha, Smita, Jeff, Paula, 
Celia, Johannes, M ikey, Mark, Kevin, 
Maria, Danny, Mercy, Rihana, M iriam, 
Trev, Lina, Rima, Maha, Ruskhi, Maixenne, 
Abiola, Nathan, Jenny, Deepa, Shazia, 
Olliver, Debra, Adam, Richard, Gary, 
Adelaide, Madiha.

   

BDCA Core Volunteers: Martha, Collette, 
Roz, Sharon, Val, Dominika, Margaret, 
Steve, Margo, Carla, Barry, Rona, 
Winston, Adeola, Terri, Mark, Dee, Linda, 
Ash, Anthony, Anne, Sharon, Kelly, Carol, 
Olga, Sharif, Peggy, Judith, Edna, Eileen, 
Brian, Christine, Janet, Norma, Jessie, 
Carla, Keren, Lulu, Wendy, Rodney, Sally, 
Jonathan, Neros, Jeanette, Alan, 
Henrietta, Sheryl, Lynn, Samuel, 
Marianne, M iriam, Paula, M ilena, 
Ebenezer, Breyanna, Lulu. M , Ash, 
Mayonai.
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BDCA is a registered charity (No: 1071625) and a Limited Company (No:3625785)

Registered of f ice 49 Vicarage Lane, East  Ham, London, E6 6DQ

W: www.bonnydowns.org      |      T: 0208 586 7070      |      E: info@bonnydowns.org

our partners and funders our staff and volunteers


