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BDCA is a dynamic community-led charity that has been serving the residents 

of the disadvantaged East Ham area in the London Borough of Newham since 

1998. Our charity’s motto is, “working together to change lives and transform 

our community”. We strive to make a real and lasting difference to the quality 

of life of local people by redeveloping disused local spaces, promoting 

community cohesion, encouraging healthier lifestyles and addressing the root 

causes of poverty. 

Our first project was to renovate a derelict community centre in the heart of 

our neighbourhood which had been stood empty for several years. Our team 

of local volunteers worked together with Newham Council to transform and 

reopen the building, now called The Well, in 2001. 

In 2002, BDCA also took on the challenge of regenerating a nearby 9 acre space called Flanders 

Playing Field which had fallen into despair. We secured over £1.3million funding to transform the 

overgrown, disused jungle into a high quality sports venue. The renovation was completed in 2009 

and we named our new purpose-built indoor changing facility The Bobby Moore Sports Pavilion in 

honour of the West Ham legend who was once talent scouted on the site. 

We secured further funding in 2012 which enabled us to bring to life the north-west corner of 

Flanders Field through the creation of a new eco-friendly community food growing garden.

BDCA now uses the above venues to host our wide range of high-quality, affordable, events, 

activities and services that benefit local residents from all ages, cultures and walks of life. Our team 

of locally-based staff and volunteers deliver targeted community projects which address specific 

areas of need: Elders & their Carers, Children & Families, Food, Youth, Sports and Poverty Response. 
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A roof over your head only answers some of your problems if you've been 

sleeping on the streets. There's the worry of bills and benefits and for 

many a deep sense of loneliness. As a responsive organisation with deep 

roots in our community, the worst of times can bring out the best in us. 

As a result of our work with the NEWway night shelter, we've listened to our 

guests and set up the new Purpose and Belonging project. It offers a 'new day' of hope and support 

for people getting used to living in their own homes. They make new friendships, receive advocacy 

and training, as well as help finding work. Many have found a welcome at the activities at the The 

Well, Bobby Moore Pavilion and our community garden. Some are even trying 'walking football' as 

part of our new East Ham Active project. Best of all, some are now volunteering at this year's night 

shelter, helping others in their previous situation.

This is one of many examples of BDCA working towards our vision of “working together to change 

lives and transform our community.” We too are changed and enriched by playing a part in this 

transformation. It's so much more than a job - it's a life! Our staff and volunteers surpass themselves 

time after time in going the extra mile. I feel so privileged to be associated with such a team helping 

so many people to fulfil their God given potential.

Through 2013/14 we have continued to deliver a variety of services that 

best support our community, including: providing safe places for our 

young people to play and learn, tackling loneliness by bringing people 

together, supporting improved health & nutrition, assisting people in 

finding work and volunteer opportunities, helping people to develop new 

skills, providing well managed and valued community facilities, and much, 

much more.  

Our achievements are set against a continuing backdrop of austerity, with the double whammy of 

reducing resources and rising needs. This year we have observed a widening gap between poverty 

and possibility, with food banks and in-work poverty becoming unwelcome features in our 

landscape. Without a doubt our achievements in 2013/14 were made possible by a continued focus 

on collaborative working. This approach has allowed us to expand our reach and achieve even 

greater impact. A huge “Thank you” to all our project partners. 

I would like to conclude by extending a huge and heartfelt thanks to our fantastic staff, volunteers, 

trustees, and the many generous supporters, users, funders and champions of BDCA who help not 

only sustain, but accelerate the impact and reach of our work in this vibrant Newham community.

Chair & CEO’s
reports

David Mann

Chair

Peter Laing

CEO, BDCA
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Elders Project

Despite all the funding uncertainty throughout 2013/14, we have been able to 

continue delivering an exceptional, person-centred, holistic programme for 

local Over 50s and their carers: To tackle loneliness and isolation, we’ve 

provided a wide variety of recreational activities, educational workshops, trips 

and holidays. Particular highlights were our Tour De France celebration with 

French food and live screening of the race and taking 100 elders to paddle in 

the sea at sunny Herne Bay!

We’ve helped our elders stay healthier for longer through our affordable 

lunch club and gentle exercise groups. We partnered with specialist healthcare 

agencies to run health promotion events, Health MOTs and flu vaccination 

drive and we were selected by Newham Clinical Commissioning Group to help 

pilot their ‘Social Prescriptions’ integrated health & social care initiative. 

Our free 1-2-1 advocacy service has been “a lifeline” for elders facing crises 

such as homelessness, bereavement, financial poverty or deteriorating health. Memory Lane Café has 

also offered much needed support to local Carers of elders with Dementia.

In June 2014, the project underwent an extensive evaluation process. The report examined data from 

19 different consultation exercises and concluded that we have: “…delivered a highly valued and well 

attended community project for people aged 50+ living in Newham. Over the 6 year period, project 

users have consistently reported improved physical and mental health, improved quality of life, 

reduced isolation and improved awareness of healthy lifestyles.” 

Going forward, we’re aiming to: encourage more user involvement in leading the project, support 

more elders to begin volunteering, launch programmes in 4 local ‘satellite’ venues, increase our 

befriending and outreach function and engage with more men and BME elders. We will also 

continue actively pursuing income-generating social enterprise initiatives, possibly a daycare service 

for elders with high level care needs, in order to protect the future of our valuable project.

With current funding drawing to an end, we feared that our award-winning Elders programme would 

be forced to scale back significantly. However, we are absolutely delighted to announce that BDCA 

have recently secured funding to continue developing the project for a further 5 years – good times 

ahead!
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Parenting can be a really tough job, particularly for the many single parents 

and low income families that live in our borough. So our team have provided 

free ‘Triple P’ parenting classes, basic IT skills courses, budgeting courses, 

advocacy, debt advice appointments and support groups for local parents and 

carers. This year we also formed a partnership with Vicarage Primary School 

and now provide weekly family support services for parents. 

In addition to providing our usual Under 5s play groups to help local families 

bond and connect, this year we also launched a successful range of inter-

generational activities including: an all age exercise class, ceramic painting 

group and free drop-in breakfasts. These sessions have really helped tackle 

isolation and strengthen support networks amongst local families. 

As usual, our annual summer playscheme was a real highlight of the year! 226 

children came to Flanders Field to enjoy arts, sports, games and special 

workshops including: a reptile show, DJing class, sumo wrestling, guitar lessons, fashion show and 

graffiti wall. In order to run this high quality low-cost service, we recruited a team of 24 local young 

people to work alongside our experienced staff. As well as gaining valuable training and work 

experience, 16 of our young leaders are in the process of gaining accredited qualifications in 

recognition of their involvement.

Our social enterprise ‘BDCA in the Park’ after school club has had another fantastic year! It’s provided 

paid employment for 13 local residents and 75 families have benefitted from the affordable childcare 

service. In April 2014 we became an Ofsted approved Early Years Centre so we can now look after all 

primary school aged children from reception up to year 6. 

Looking ahead, we’re hoping to pilot a domestic abuse support group and collaborate with local 

charity Skills Enterprise to launch innovative new courses for parents with English as an Additional 

Language. We are also exploring other potential social enterprise opportunities including an 

affordable nursery service and children’s party packages.

Children & 
Families project
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The Grow Together Be Together project has really flourished over the past 

year! In 2014, we recruited a Community Gardener and Food Project Worker 

to support the large team of local volunteers that help maintain our fantastic 

eco-friendly food growing garden. Together we have grown over 184.67kg of 

organic fruit, veg and herbs (worth £1043) this season! This locally grown 

food has been used in healthy cookery classes, donated to The Well Café and 

given to local families in need through BDCA’s foodbank.

In addition to the existing community activities we run in the garden 

(volunteer work days, family gardening club, Wednesday gardening sessions 

and ‘Grow Wild’ summer playscheme) we have also launched an ‘Outdoor 

Classroom’ service where pupils can learn about nature, food growing and 

sustainability in an exciting outdoor environment. We’re currently offering free 

taster sessions to attract more schools and hopefully boost our levels of self-

generated income. 

We encourage a sense of ownership and user involvement by supporting local residents to become 

‘Garden Guardians’ and play an active role in the running of the garden.  Our steering group of 

committed volunteers have met regularly to innovate new activities in the space. For example, they 

organised a free Eid festival, harvest celebration and a community bring & share lunch event.

In June 2014, we linked up with BDCA’s Poverty Response Project and began inviting their project 

users to join our weekly gardening sessions. This has been a fantastic collaboration and we hope to 

continue providing inclusive, enjoyable daytime activities for those who are homeless or unemployed.

Over the course of 2015 we’re planning to host more interfaith community celebrations events, work 

more closely with The Well Café team to plan seasonal produce for menus and build some new 

features in the garden. We’re also exploring the opportunity to become an approved provider of 

accredited gardening courses.

Food 
Project
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Throughout 2014, BDCA’s Flanders Field and Bobby Moore Sports Pavilion 

facilities have continued to provide a home for 27 football clubs, 8 cricket 

clubs, 5 local schools and other sports clubs. We have provided club 

development support to key member clubs, for example supporting the 

fundraising initiatives and developing joint activities. We also deliver our own 

low-cost Soccer School for 4-14 year olds every Saturday morning.

Thanks to funding from Sport England, our sports programme has expanded 

significantly during 2014. In 2014 BDCA joined forces with local charity The 

Renewal Programme to launch the East Ham Active project. We recruited a 

Project Coordinator and Sports Apprentice to organise the programme of free 

sports activities in venues across East Ham for residents aged 14+ including: 

martial arts, walking football, dance, wheelchair rugby, cycling and cricket. 

Newham has the highest rate of physical inactivity and the highest rate of cardiovascular disease in 

the country. We believe that the provision of these new free, inclusive, local sports activities will have 

a significant impact on the health and wellbeing of local residents in our area.

BDCA also partner with our friends at the Renewal Programme to run a twice-weekly youth club for 

local teenagers. Hosted in our Sports Pavilion, our team of qualified youth workers deliver drop-in 

recreational activities including sports tournaments, games, art and crafts. 185 young people have 

attended throughout the year and we’ve run specialist workshops to address relevant issues for this 

age group. Our Crime and Youth Justice sessions explored the risks of gang culture and knife crime 

and helped the teenagers learn practical techniques to resolve conflict and manage emotions.  We 

also offered a 6 week relationships and self-esteem course to help equip with them the knowledge 

they need to make wise and safer choices. 

In 2014 we joined a consortium of local youth service providers and secured commissioning funding 

from Newham Council to continue running our youth service for a further 2 years.

Sports &
Youth Projects
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Now in its second year of delivery, our Poverty Response Project has 

continued to provide greatly needed crisis support services for the rising 

numbers of local people experiencing homelessness, food poverty, in-work 

poverty, unemployment and debt: In its first year of operation, our foodbank 

provided 1030 people (including 407 children) with emergency food parcels 

and received over 7 tonnes (7386.69kg) of food donations. We have 

conducted over 150 free benefit advice appointments and launched a new 

‘uniform bank’ to provide second hand school clothing to local families in 

need.

9 BDCA staff and volunteers were trained by CMA as Generalist Debt Advisors 

and provided 430 hours of free advice to help people escape the 

hopelessness and stress of debt. We’ve also run 2 free CAP Money 

Management courses to teach effective budgeting skills. 

We partnered with local charity Skills Enterprise to launch a Job Seekers Support Club for people 

with ‘high barriers to employment’ in January 2014. So far 89 have attended, 18 have secured work 

and 21 local volunteers have been trained to assist the job seekers.

We’ve also continued working closely with the NEWway Project and have developed a ‘Purpose and 

Belonging Project’ pilot to complement their night shelter provision. In June 2014 we launched a 

homeless day centre which offers free housing advocacy and showers. During the 20 week pilot,107 

people attended (including many who were struggling with mental health issues, addiction, language 

barriers and homelessness), 8 people were supported to secure housing, 17 found work and 57 took 

part in workshops run by local volunteers including: ‘mindfulness’ positive thinking workshops, 

massage and acupuncture, life coaching and healthy cookery workshops..

Our members enjoyed volunteering in BDCA’s Grow Together Be Together Garden and Margo from 

our local Job Centre ran specialist employment support workshops. 

We now intend to form a consortium with the NEWWay Project and Skills Enterprise and seek longer 

term funding to develop our collaborative programme of poverty support services. We are 

investigating the opportunity to introduce an addiction support group, accredited cookery and 

gardening courses and free laundry facilities to our growing portfolio of services.

Poverty 
Response Project
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Throughout 2014, our Community Centre has continued to provide a home 

for a wide range of community activities, support groups, private functions, 

exercise classes and faith groups. As well as providing a space where local 

residents from all walks of life can meet together and access services, the 

centre also generates income through facilities hire, which helps to sustain 

our community projects. At the heart of the building, The Well Café offers an 

inclusive, welcoming meeting place and serves over 100 low cost healthy 

meals to centre users and local residents every week.

This year, we recruited 2 new staff members and invested in online training 

courses so all our volunteers are able to get Level 2 Food Safety in Catering 

qualifications. 

Whenever possible, our recipes use the locally produced fruit, vegetables and 

herbs grown by our volunteers in BDCA’s Grow Together Be Together 

community garden. Over the coming year, we will be working closely with the gardening team to 

launch a new menu that has a greater focus on daily ‘specials’ that make better use of the seasonal 

organic produce.

In order to boost income and increase the sustainability of our social enterprise café, our team 

provide a buffet delivery service for local schools, community groups and private functions. In 2015 

we will be redesigning our publicity materials and increasing marketing efforts in order to attract 

new customers.

Although The Well Centre and Café are well-used and valued spaces, the facilities are in need of 

refurbishment. Over the coming year, we will be pursuing funding to carry out building repairs and 

upgrade our foyer into a community lounge with free internet café in order to encourage even more 

local residents to drop in, meet with neighbours and find out about the wide range of services and 

activities that are available in the centre.

The Well 
Centre & Café



Financial 
Report

ADMINISTRATION - £46,646

THE WELL COMMUNITY CENTRE - £66,479

CAFÉ SERVICE - £31,295

CHILDREN & FAMILIES - £115,705

YOUTH - £8,745

ELDERS - £119,926

FOOD PROJECT - £92,930

SPORTS DEVELOPMENT - £53,557

GOVERNANCE - £15,234

CHARITABLE FOUNDATIONS - £174,824

LOTTERY FUNDING - £87,275

GOVERNMENT GRANTS - £36,500

EARNED INCOME - £261,113

We are pleased to report that 2013/14 has been a financially healthy year for BDCA; with an end of 

year surplus of £8,920. But, as usual, the task of securing funding has proven a real challenge as 

resources continue to shrink and competition for funding grows ever fiercer, we have had to work 

tirelessly to secure enough funds to sustain our work. BDCA saw a 16% reduction in our grant 

funding income from charitable trusts, lottery funding and government grants compared to the 

previous year. 

47% of our total income for 2013/14 was secured through our various income generating initiatives. 

Reducing our reliance on grants remains key to our future sustainability across all service areas. 

We will be working to secure continuation funding for our food, poverty and children & families 

projects and seeking capital grants to complete building repairs and upgrade work.

In order to continue reducing our reliance on grant income, all of our teams will be proactively 

exploring opportunities to develop income generating social enterprise initiatives. In addition to 

providing services in the venues that we manage, we will be intentionally increasing our outreach 

work in order to engage with new users in the community. For example our peer-befriending 

programme will equip our Elders Project users to regularly visit housebound older people in our 

area. We will also be investing in improvements to our marketing in order to raise awareness of our 

services and attract new users, volunteers and donors.
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Having recently arrived in the country, Olga started volunteering at our 

toddler group in order to meet other local mums. She practiced her English 

speaking skills at our Let’s Get Chatting group and developed friendships 

during our free Near Neighbours breakfasts. We provided 1-2-1 advocacy 

support to help her secure suitable housing for her family and offered her 

paid employment as a Play Worker when she completed her childcare 

qualification.

When Duncan’s wife passed away in 2014, he was too distraught to come into 

the centre so our team went round to visit him at home. Due to his learning 

difficulties, he was unable to cook for himself so stopped eating properly and 

became increasingly frustrated and confused by the all the legal paperwork. 

Our Advocate helped him with the funeral planning, pension and housing 

forms and, now he’s feeling stronger, he’s back in The Well, socialising with 

other elders and enjoying hot healthy affordable meals in The Well Café.

Having fled her home country, Gita was struggling to cope with being a single parent in a place 

where she had no support network and had to raise her child in a filthy emergency hostel. BDCA 

provided emergency food vouchers, second hand school uniform clothing and advocacy support to 

complete her asylum application. We helped her create a CV, taught her how to do online job 

searches and gave her son a subsidised place on our summer playscheme. Gita has now secured a 

permanent job, moved out of the hostel and been granted indefinite leave to remain in the UK.

Bill worked as a builder for over 20 years but, due to health problems, he had been out of work for 4 

years. He began volunteering for the NEWway night shelter and realised that he had a real passion 

for supporting homeless people. He used to enjoy gardening in his Grandad’s allotment, so he 

jumped at the chance to help us launch a gardening group for the NEWway guests in BDCA’s 

community garden. Bill has volunteered every single week and calls the garden his “second home”. 

He’s fantastic at building relationships with the homeless men and we’ve given him his own set of 

keys to the site. 

Having grown too old to attend our summer playscheme, Kane applied to take part in our Youth 

Leadership Development Programme. Each year he has been given increasing levels of responsibility, 

he received a Youth Achievement Award and was appointed Senior Leader in our 2014 programme. 

He supervised the delivery of sports, tournaments and games for over 200 local children on Flanders 

Field during the summer holidays. BDCA have now recruited him to work for our social enterprise 

after school childcare service.

*Please note that names have been changed for confidentiality.

Case 
studies



Our Staff

Peter, Linda, Tracey, Wayne, Mercy, Maria, 

Danny, Louise N, Richard, Maxienne, Adelaide, 

Hardev, Dalvinder, Louise, Angie R, Shirley, 

Martha, Rehana, Kevin, Mark, Mikey, Jeff, Celia, 

Paula, Angie A, Sarah L, Stacey, Marie, Abiola, 

Gary F, Gary B, Kauldip, Debra, Marian, Sarah 

D, Smita, Shazia, Andrea, Kris, Edith, Ola, David, 

Kate, Rosa, Diana, Payal, Michelle, Karen, 

Denise, Elva, Leigh, Karen, Malathy, Jonny and 

Jess + our wonderful summer scheme young 

leaders!

Our Core Volunteers

Steve, Stephen, Margo, Rona, Lynn, Terri, Olga, 

Sharon, Shariff, Peggy, Val, Ellen, Hazel, Les, 

Richard, Jennie, Paula, Alan, Wendy, Rodney, 

Roz, Milena, Marion, Tina, Katie, Derek,  

Margret, Nathan, Jessie, Keren and Carla.

Our Trustees

David Mann (Chair), Mark Pease (Secretary), 

Brian Dexter (Treasurer), Matthew Porter, Nikki 

Feltham, Pauline Varughese, Steve Bynon, 

Bashir Sundhu, Chisomje Ezeaku, Richard 

Marzetti and Geof Taylor.

Bonny Downs 
Community Association

The Well Community Centre, 49 Vicarage Lane
East Ham, London E6 6DQ
020 8586 7070
info@bonnydowns.org
www.bonnydowns.org

Bonny Downs Community Association is a company 
registered in England and limited by guarantee 
No. 3625785 and a registered charity No. 1071625. 

Thanks to the 
team for all 
their hard work!

Funders & Supporters 

Newham
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